Building Exce

GCMA

Building Advancement Externship Program Schedule

Monday, August 15, 2022

Pre- Evaluation
7:45 a.m. — Arrive at Beal Elementary School, 214 Lake Street Shrewsbury, MA 01545
o 8:00-11:00a.m. — Fontaine Brothers Inc.
= 8:00-8:30 a.m. — Introduction to Extern Cohort and Program
= 8:30-9:30 a.m. — The Business of Commercial Construction
= 9:30-9:45a.m. —Break
= 9:45-10:45 a.m. — Life Cycle of a Project
10:45—11:15 a.m. — Travel to Doherty Memorial High School, 299 Highland St, Worcester,
MA 01602
o 11:15-12:00 p.m. — Job Site Visit

Option 1: In-person at Beal Elementary
o 12:00-1:15 p.m. — Travel back to Beal Elementary, Lunch & Open Discussion
o 1:30-3:00 p.m.— Commodore Builders and Grodsky, Inc.
= Careers in Commercial Construction (Trades & Management)
o 3:00-4:00 p.m.—VIRTUAL Educational Pathways to the Industry
Option 2: Remote
o 12:00-1:15 p.m.—Travel Back home
o 1:30-3:00 p.m.—Commodore Builders and Grodsky, Inc.
= VIRTUAL Careers in Commercial Construction (Trades & Management)
o 3:00-4:00 p.m. —VIRTUAL Educational Pathways to the Industry

Day 1 Post-Evaluation

Tuesday, August 16, 2022

7:45 a.m. — Arrive at Colantonio, Inc., 16 Everett Street, Holliston, MA
o 8:00-10:15a.m. — Colantonio, Inc.
= 8:00 - 8:30 a.m. — Office Tour/Introduction
= 8:30-10:15 a.m. — Non-traditional Career Pathways
10:15-11:00 a.m. — Travel to Consigli Construction Co., Inc., 197 Main St. Milford, MA
01757



o 11:00-1:15 p.m. — Consigli Construction Co., Inc.
= 11:00-11:30 a.m. — Office Tour/Introduction
= 11:30a.m.—12:30 p.m. — Employee Wellness in the Industry
= 12:30-1:15 p.m.—Working Lunch — Employee Stock Ownership Plans (ESOP)

and Financial Success
e 1:15-2:00 p.m. —Travel to New England Carpenters Training Center, 13 Holman Rd,
Millbury, MA 01527

o 2:00-4:00 p.m. — Carpenters Training Center
=  2:00-3:00 p.m.—Tour
= 3:00-4:00 p.m. — Apprenticeship Overview

e Day 2 Post-Evaluation

Wednesday, August 17, 2022

7:30 a.m. — Park Vehicle at Seaport Garage, 1 Seaport Ln, Boston, MA 02210
7:45 a.m. — Meet shuttle outside Seaport Hotel Lobby
o 8:00-10:30 - Walsh Brothers, Inc., 210 Commercial Street, Boston, MA
=  8:00 - 8:30 a.m. — Office Tour/Introduction
= 8:30-10:30 a.m. — Preconstruction and Project Management
= 10:30-11:30 a.m. — Open Discussion on Construction Management
= 11:00-12:00 p.m.— Lunch
12:00 - 12:30 p.m. — Shuttle to Commonwealth Pier/World Trade Center
o 12:30-4:00 p.m. —Turner Construction Company
= 12:30-2:00 p.m. —Job Site Visit
o 2:00-2:15 p.m. —Travel to Legal Harborside, 270 Northern Ave, Boston, MA 02210
= 2:15-4:00 p.m. —Team Building & Open Discussion

Day 3 Post-Evaluation

Thursday, August 18, 2022

e 7:45 a.m. — Arrive at Columbia Construction Co., 100 Riverpark Drive, North Reading, MA
01864

o 8:00-12:30 p.m. — Columbia Construction Co.
= 8:00-8:30 a.m. — Office Tour/Introduction
= 8:30-10:15 a.m. — Technology Utilized in the Construction Industry
= 10:15-10:30 a.m. — BREAK
= 10:30-11:30a.m. — Changing Industry Culture
= 11:30-12:30 p.m. — Lunch



e 12:30-1:15 p.m. — Travel to Bond Brothers, Inc., 10 Cabot Road, #300, Medford, MA
02155

o 1:15-4:00 p.m. —Bond Building Construction
= 1:15-1:45 p.m. Office Tour/Introduction
= 1:45-2:45 p.m. Recruitment & Retention in the Industry
= 2:45—4:00 p.m. Professional Career Paths in the Industry

e Day 4 Post-Evaluation

Friday, August 19, 2022

e 7:45 a.m. — Arrive at Erland Construction, 71 3rd Ave. Burlington, MA 01803
o 8:00-11:30 a.m. — Erland Construction

= 8:00 - 8:30 a.m. — Office Tour/Introduction

= 8:30-9:30 a.m. — Open Shop Business Model

= 9:30-9:45a.m. —Break

= 9:45-10:45 a.m. — Open Shop Trade Contractors

= 10:45-12:00 p.m. — Working Lunch: Lesson Plan Development
» Comprehensive Schools: Soft Skills for Career Success
» Vocational Schools: Introduction to Construction Management

e 12:00-12:45 p.m. — Travel to Commonwealth Fusion Systems, 2-98 Hospital Ln, Devens,
MA 01434

o 12:45-2:00 p.m. — Job Site Visit
e 2:00-4:00 p.m.—Travel home
o VIRTUAL Lessons Learned and Wrap-up

o Post-Externship Evaluation



